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Frankfurt, September 19, 2013 

Project- 'Top-down challenge of bottom-up Stress test multi` 

Sky/denim authorities are conducting an Asset Quality Review and Stress Test 
exercise on the Slovenian banking system. The exercise in accordance with the 
recommendations of the European Commission (Recommendation for a Council 
Recommendation on Sloveria's 2013 National Reform Progranvne) should deliver a 
council opinion on Slovenia's Stability Programme 2012-2018 and provide a system-
wide assessment of the resilience and capital excessidetidt following a baseline as 
well as on adverse macroeconomic scenario from 2013-2015. The Asset Quality 
Review and Stress Test bottom-up approach for 8 Slovenian banks are already 
under way by consultant companies from August until mid of November. The Bank of 
Slovenia requests a top-down challenge (TDC) of these results as well as the 
robustness of the underlying data and assumptions. 

lif
fiq

u i
r

i g
i n

u t
in

ill
if

g r
if i

l m
ili

 



Strategy Consultants 

Page 2 of 8 

The results of the top dovm challenge will be used In the Stress Test exercise under 
the coordination of the company Othrer Wyman and Steering committee. ln this 
process we will cooperate and exchange information with Oliver Wyman and 
Steering committee to the extort necessary for the execution of Stress Test exercise. 
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The core task lee In challenging the bottom-up Stress Test results by following stop-
down perspective. Data, scenarios, assumptions and outcome wli be assessed by 
Roland Berger. 

To challenge the results from the bottom-up Stress Test we will rely on our proven 
stress testing methodology. which Ihe applied for the Bank of Spain last sear. The 
results of our model can be compered with the bottom-up results in order to vendee 
assumptions and data qualityAnput. 
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For the approach descrbed above we assume an overall fee budget of EUR 610.000 
plus 15% incidental expenses (aft expenses that are not covered by the fee budget 
e.g. bevel and research) and VAT. The calculation include. a commitment of senior 
experts and 50% consultant capacity which are free of change. REM commits to the 
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Sincerely, 

.1:•;• 

Agreed by Sank 	(name, position) 

Bolton Jazbec, Governor 

Date and location: Ljubljana 23. 9. 2013 
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For the extension described above va will doge an overall fee of EUR 180.220 pips 
16% Incidental expenses (all expenses that at not covered by the fee budget, e.g. 
travel and research) and VAT. The calculation again includes a cornmitment of senior 
experts and significant consultant capacities which are free of charge. 



Date and 'cation:  

Signituni: 

aoitzkvi Ja b.ec, 6ovevoar 
Awed by 	of Siovertia (name, PoWon) 
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